
NEW ENGLAND LABORERS’/CRANSTON PUBLIC SCHOOLS

CONSTRUCTION CAREER ACADEMY

BOARD OF DIRECTORS 

April 11, 2013 

12:00 P.M. Executive Session

Public Session Immediately Following

4 Sharpe Drive

AGENDA

1.	Call to Order – 12:00 p.m. – Convene to Executive Session

pursuant to:

A.	R.I. State Laws PL 42-46-5(a)(1) Personnel

B.	PL 42-46-5(a)(2) Collective Bargaining and Litigation

2.	Executive Session

3.	Call to Order – Public Session

4.	Roll Call/Quorum

5.	Executive Session Minutes Sealed – April 11, 2013

6.	Minutes of Previous Meeting(s) Approved – February 26, 2013

7.	Public Acknowledgements/Communications

8.	Chairperson’s Communications

9.	Executive Director’s Communications

a.	Update on Focus School Status/Diagnostic Screening

b.	Committees at the school

c.	Monthly update on the budget 

10.	Board Members Communications



11.	Public Hearing 

a.	Students (agenda/non-agenda matters)

b.	Members of the Public (agenda matters only)

12.	Consent Calendar/Consent Agenda

13.	Action Calendar/Action Agenda

RESOLUTIONS

PERSONNEL

No. 03-01-13 – Be it resolved that the Board of Directors approve the

Third Quarter budget adjustment as reported on the attached

2012-2013 budget analysis.

BUSINESS

14.	Public Hearings on Non-Agenda Items

15.	Announcement of Future Meetings

16.	Adjournment

Board members who are unable to attend this meeting are asked to

notify the Chairperson in advance. 

Interested persons and the public at large, upon advance notice, will

be given a fair opportunity to be heard at said meeting on the items

proposed on the agenda. 



Individuals requesting interpreter services for the hearing impaired

must notify the main office of Cranston Public Schools at 270-8170

seventy-two hours in advance of the meeting date. 

Any changes to the agenda pursuant to RIGL 42-46-6 (e) will be

posted on the school district’s website at www.cpsed.net, Cranston

Public Schools’ administration building, 845 Park Avenue, Cranston,

RI; and NEL/CPS Construction Career Academy, 4 Sharpe Drive,

Cranston, RI and will be electronically filed with the Secretary of State

at least forty-eight (48) hours in advance of the meeting.

Notice posted: 040513 

Secretary of State Website; Cranston Public Schools, 845 Park

Avenue, Cranston, RI; NEL/CPS Construction Career Academy, 4

Sharpe Drive, Cranston, RI

 

NEL/CPS CONSTRUCTION & CAREER ACADEMY										

OPERATING BUDGET 2012 - 2013				APPROVED		REVISED						

Third Quarter Adjustment,March

2013	ORIGINAL		BUDGET		BUDGET		INCREASE				

														

REVENUE				2012-2013		2012-2013		2012-2013		DECREASE		COMMENT

S		

STATE AID  			1,170,709		1,255,888		1,255,888		0				



CRANSTON CITY AID 			689,316		689,316		689,316		0 				

OUT-OF-DISTRICT REGULAR ED		603,500		603,500		603,500		0				

OUT-OF-DISTRICT SPECIAL ED		80,000		80,000		80,000		0				

AEP PROGRAM REVENUE		120,000		120,000		120,000		0				

CONTRIBUTION FROM RESERVE		0		0		0		0				

REIMBURSED EXPENSES			105,739		105,739		105,739		0				

	TOTAL REVENUES		2,769,264		2,854,443		2,854,443		0 				

				ORIGINAL		BUDGET		REV.BUDGET		INCREASE				

EXPENDITURES

			2012-2013		2012-2013		2012-2013		DECREASE		COMMENTS		

EXECUTIVE DIRECTOR			101,000		101,000		101,000		0				

ASSISTANT PRINCIPAL			87,411		87,411		87,411		0				

RECRUITER/ASST TO EXEC DIR		40,000		40,000		40,000		0				

FISCAL MANAGER			60,000		60,000		60,000		0				

JOB PLACEMENT SPECIALIST		73,900		73,900		73,900		0				

SCIENCE 				110,969		110,969		110,969		0				

MATH  				183,718		183,718		183,718		0				

SOCIAL STUDIES 			130,382		130,382		130,382		0				

ENGLISH 				140,096		140,096		140,096		0				

ART 				41,650		41,650		41,650		0				

PHYSICAL EDUCATION 			102,688		102,688		102,688		0				

TECHNOLOGY 			75,698		75,698		75,698		0				

REIMBURSED TRANS/GUID		88,396		88,396		88,396		0				

AEP ACAD INSTR AM/PM		53,200		53,200		40,200		(13,000)		Decrease

in sessions	

AEP PORT PREP COORD 		26,250		26,250		26,250		0				



VIRTUAL LRN FACILITATOR		2,890		2,890		2,890		0				

TEACHER SUBSTITUTES		18,000		18,000		18,000		0				

CHARTER INSTRUCTORS		235,136		235,136		235,136		0				

SECRETARY 			33,936		33,936		39,136		5,200		Increase of retirement

benefits

CUSTODIANS 			33,176		33,176		33,176		0				

BENEFITS/PAYROLL TAXES		424,774		424,774		424,774		0				

Reimbur Trans/Guid Bene		17,343		17,343		17,343		0				

RETIREE HEALTH BENEFITS		3,000		3,000		3,000		0				

EMPLOYEE ASSISTANCE PRG		160		160		160		0				

RENT				219,454		219,454		219,454		0				

PURCHASED SERVICES - UBIO		33,750		33,750		33,750		0				

PURCHASED SERVICES			29,432		29,432		29,432		0				

FIELD TRIPS			3,000		3,000		2,000		(1,000)		Decrease in projected

expenses

VIRTUAL LEARNING			1,500		1,500		1,500		0				

UTILITIES: ELECTRICITY		31,696		31,696		38,844		7,148		Increase in

projected expenses

    HEAT				9,573		9,573		16,073		6,500		Increase in projected expenses

    TELEPHONE			5,700		5,700		6,700		1,000		Increase in projected

expenses

PROPERTY TAXES

(CURRENT)		47,184		47,184		59,036		11,852		Increase in tax

assessment

SEWER TAXES (CURRENT YEAR)		2,475		2,475		2,475		0				

INS: PROPERTY			3,600		3,600		3,600		0				



    E & O				5,050		5,050		5,050		0				

   WORKERS COMPENSATION		7,500		7,500		7,500		0				

   UNEMPLOY

COMPENSATION		15,000		15,000		6,800		(8,200)		Decrease for reduced

benefits

LEGAL 				6,000		6,000		15,300		9,300		Increase for anticipated

expenses

ANNUAL AUDIT			10,000		10,000		10,000		0				

SPECIAL ED SERVICES REIMB		80,000		80,000		80,000		0				

REPAIRS & MAINTENANCE		1,125		1,125		0		(1,125)		Decrease of

projected expenses

SNOW REMOVAL			1,875		1,875		0		(1,875)		Decrease of projected

expenses

FEES & DUES (INTERSCHOLASTIC)		1,789		1,789		1,789		0 				

SPECIAL PROGRAMS 			30,000		30,000		27,000		(3,000)		Decrease of

anticipated expenses

STUDENT ACTIVITY STIPENDS		15,000		15,000		15,000		0 				

PROFESSIONAL

DEVELOPMENT		13,000		13,000		9,600		(3,400)		Decrease of

anticipated expenses

CLASSROOM SUPPLIES 		7,500		7,500		7,500		0				

P.E. SUPPLIES			825		825		425		(400)		Decrease of projected materials

AEP SUPPLIES & GED Testing		13,500		13,500		13,500		0				

CHARTER OFFICE SUPPLIES		7,800		7,800		7,800		0				

CUSTODIAL SUPPLIES			600		600		900		300		Increase for future

supplies



EQUIPMENT MAINTENANCE		1,500		1,500		1,500		0				

CAPITAL OUTLAY			22,500		22,500		22,500		0				

WEBSITE UPGRADES			250		250		250		0				

CLASSROOM/SCHOOL

IMPRV		20,000		20,000		10,700		(9,300)		Decrease in projected

improvements

ASSET INVENTORY PROTECTION		250		250		250		0				

CONTRIBUTION TO RESERVE		37,063		37,063		37,063		0				

	TOTAL EXPENDITURES		2,769,264		2,769,264		2,769,264		0				

	BUDGET VARIANCE		0		85,179		85,179


